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Caring in Business: On the Justice of Its 
Nobler Ethical Claim
KATSUNISHI Yoshinori
This paper discusses the importance of caring in business. Caring seems 
to be dispensable if we act according to the idea of ‘enlightened self-
interest.’ The concept of Corporate Social Responsibility （CSR） has de-
veloped and the notion of corporate citizenship has appeared. Sustainable 
capitalism relies on the three bases: fi nancial success, social responsibil-
ity, and environmental responsibility. We can regard as ‘enlightened self-
interests’ all our ethical efforts in business. But such an idea is dangerous 
because it may lead to considering all values as economic ones. Caring 
keeps us from such a danger. I defi ne ‘caring in a narrow sense’ （C1） as 
initiating the commitment to others in their own right, and ‘caring in a 
broad sense’ （C2） as the disposition to refrain from imposing specifi c 
norms in order to collaborate in creating shared norms. C2 is essential for 
the infrastructures of business. C2 provides new framework for business 
by preventing the superfi cial integration of social and environmental in-
terests into business, and by preserving non-economic values as such. 
Within this new framework, a company’s strategies and operating prac-
tices function well, and C1 can be realized in business. Each business 
sphere should include in itself some leeway for C1 although business 
structures must not be organized with C1 as a default value. No or little 
leeway for C1 in a company causes problems for employees （work-life 
balance, mental health in the workplace, etc.）. Thus caring is necessary 
in business, but this requirement is too noble for the ordinary business 
persons. We cannot demand from all of them that they each acquire the 
virtue of caring. That obligation is imposed only on industrially devel-
oped countries and multinational corporations under a global viewpoint, 
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and only on the executives in the fi rm, under the ostensible condition 
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